District 60, Area 51 Guidelines
Adopted January 2025

District 60 uses the AA service Manual, Twelve Traditions and the Twelve Concepts for
World Service as guiding principles and basic concepts for district officers and
committee members.

Statement of Purpose:
District 60 of the North Carolina Area 51 of Alcoholics Anonymous (A.A.) is a
service body. It will protect and respect the autonomy and the privilege of
dissent of any or all A.A. group(s) in District 60 and of any voting member of
District 60. It shall strive to be the true voice and group conscience of A.A. unity
in District 60.

Carrying the message will be the primary purpose of the District. It will
encourage all District 60 A.A. groups to participate in the A.A. service activities
carried out by the District and to support the District in all its efforts to fully
cooperate with A.A. Area 51 North Carolina, the Southeast Region of A.A., the
General Service Conference, and the General Service Office.

The District is specifically charged with the duty of electing a District Committee
Member (DCM) and to provide the DCM with the support to assist in the course
of duties of this office. The District is further charged with electing such officers,
as it deems necessary, to conduct the business of the District.

There are no ruling bodies in Alcoholics Anonymous, only trusted servants. The
following District 60 Guidelines were ratified by a substantial unanimity (2/3™
majority).
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1. Composition of District 60 (D60)

1.1. Boundaries:

1.1.1. D60 Is located in Eastern North Carolina in Area 51 Region VII

1.1.2.  Current map of the D60 and the counties it encompasses is located
at aanorthcarolina.org home page and A51 D60 Map Link

1.2.  Trusted Servants Composition

1.2.1.  General Service Representatives (GSR) and their Alternates

1.2.2.  District Officers include: District Committee Member (DCM);
Alternate District Committee Member (ADCM); Treasurer; Alt-
Treasurer; Secretary; and Alt-Secretary (see Section 7 for more
information of qualifications and responsibilities)

1.2.3. Standing Committee Coordinators include: Archivist; Correctional
Facilities Coordinator (CFC); Grapevine; Literature; Public
Information; Cooperation with the Professional Community;
Treatment Facilities; Accessibilities; and Webmaster (see Section 8
for more information of qualifications and responsibilities)

1.2.4. Coordinators appointed by the DCM may include: Special
Assignment Coordinator; and/ or Special Committees as necessary
for the business of the District

2. District Meetings:

2.1. District meetings shall be held quarterly on the last Sunday of January,
April, July, and October at a place and time as determined by the voting
body.

2.2. The District, by majority vote, may decide to meet between quarterly
meetings.

2.3. The DCM prepares the Agenda and gives it to the Secretary for
dissemination two weeks prior to the District meeting.

2.4. The Secretary shall send the Agenda and the Minutes of the last District
meeting no later than two weeks after the District meeting to:

2.4.1. District Officers, Coordinators, and the GSR’s

2.4.2. All District 60 Groups, including those without GSRs, and any other
AA Group not participating in District 60, but approved by the
District to receive these documents

2.5. Attendance:

2.5.1. Attendance and active participation are critical to the success of

District 60.
2.5.2. AllAAA. members in D60 are encouraged to attend business
meetings.
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2.5.3. All District Officers, Coordinators and GSRs should make every
effort to attend all meetings
2.5.3.1. If any Officer, Alternate Officer, Committee Coordinator or
Alternate Committee Coordinator misses two consecutive
District business meetings, without direct contact with the
DCM or Alternate DCM explaining such absences, it will be
grounds for an immediate vote for removal from their District
60 responsibility.
2.54. A.A. members outside of D60 are able to attend as observing
members or presenters.
2.6. Motions

2.6.1. Motion and discussion will follow A51 guidelines, “Miscellaneous
Items Introducing an idea, proposal, or potential agenda item at the
Area Level”. (Link):
2.6.1.1. Only voting members may make a motion
2.6.1.2. The DCM may:
2.6.1.2.1. Send the idea to a Coordinator or Ad Hoc
subcommittee
2.6.1.2.2. Work with officers and/or past DCM’s to provide
background material so the matter can be brought up
at a later District Meeting
2.6.1.2.3. Setup an Ad Hoc Subcommittee to investigate the
issue if there is not an existing relevant Subcommittee
2.6.2. Motions made at a district meeting may be submitted in writing to
the Secretary along with a brief description of the motion being

made.
2.6.3. The secretary will read the motion.
2.6.3.1. If the Motion is read and not seconded, the motion fails.
2.6.3.2. If the motion is seconded, then the motion is open for

discussion to be either voted on or tabled for discussion at
a later meeting.
2.6.4. A motion carries with substantial unanimity (meaning 2/3rds
majority) of voting members present at a District meeting.
2.6.5. Basic rules of order prevail: members are allowed to complete their
comments without interruption from others.
3. Voting Information
3.1. GSRs, Coordinators, the Secretary and the Treasurer may vote. If a
voting member is not present, the Alternate for the member may vote.
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3.1.1.

Any voting member serving in more than one capacity shall only
have one vote.

4. Election of Officers

4.1.  The District Election Meeting will be held during the October meeting in
odd number years.

4.2. District officers are elected using the Third Legacy Procedure as
described in the A.A. Service Manual (Link)

4.3. Elected district officers will serve a two year term beginning the following
January 1.

4.4. GSR members and their alternates are elected by their home groups; their
term may be different from District 60 officers.

5. Finances

5.1. Finance Committee

5.1.1.

5.1.3.

Purpose of the finance committee is to create a proposed budget to
be voted on by District 60 during the January business meeting.
Additionally, to audit financial records.

The finance committee shall be composed of the treasurer, alt-
treasurer, and the two DCM-appointed GSR’s and/or others
appointed by the DCM.

During even-numbered years the meeting should occur in
September before the October district meeting so that the next
year's budget proposal may be presented at the October business
meeting.

During odd-numbered years the meeting should occur after the
October election meeting allowing new officers and coordinators to
formulate a budget proposal for the January D60 business meeting.

5.2. Expenses

5.2.1.

DCM Travel

521.1. Meals

5.2.1.1.1. Meals shall be reimbursed at the cost of the meal
package as negotiated by Area 51

5.2.1.1.2. If there is no meal package, then not to exceed
$60/day.

5.21.2. Lodging
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5.2.1.2.1. Lodging shall be reimbursed at the cost negotiated by
Area 51.

5.2.1.2.2. ltis prudent to allocate lodging for the Alt-DCM in
case lodging cannot be shared by the DCM and Alt-
DCM
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5.2.1.3. Transportation
5.2.1.3.1. Cost of gas shall be reimbursed at half the federal
rate.
5.2.1.4. Other travel
5.2.1.4.1. Coordinators (not holding GSR position) may be
reimbursed for gas to attend the Area 51 Assemblies
at half the federal rate.
5.3. The Prudent Reserve shall be half of the approved budget.
6. District Guidelines

6.1. These Guidelines can be amended at any time by two thirds vote.

6.2. Amendments must be submitted as a motion.

6.3. Basic terminology, formatting, references, and hyperlinks may be updated
and presented at the district meeting. These can be approved by a simple
majority.

7. District Officers:

7.1.  District Committee Member (DCM)

7.1.1.  District 60 follows the qualifications and responsibilities found within

the A.A. Service Manual, “The District and Its District Committee
Member.” (Link)

7.1.11. Organizes and assists on workshops and/or on any service
activity
7.1.1.2. Visit groups and assists when requested

7.1.1.3. Help GSRs to make interesting reports to their groups and
to encourage them to invite new AA members to district
meetings as their guests

7.1.1.4. Represents District 60 at Spring and Fall Area Assemblies,
as well as Winter, Spring, Summer, and Fall Area
Committee Meetings

7.1.1.5. Help with regional conferences

7.1.1.6. Encourage discussion of the Traditions at group meetings
regularly

7.1.1.7. Signatory on checking account with District Treasurer

7.2.  Alternate District Committee Member
7.2.1. District 60 follows the qualifications and responsibilities found within
the A.A. Service Manual, “The District and Its District Committee
Member.” (Link)
7.2.2. Have a willingness and ability to dedicate to the position of DCM if
the DCM is unable to complete the two year term of office
7.2.3. Is not currently serving as a GSR or any Area position
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7.2.3.1.

Responsibilities

7.2.3.1.1.  Willingness and ability to assist, participate, and share
in the responsibilities of the DCM

7.2.3.1.2.  Willingness to organize District 60 sponsored events.

7.2.3.1.3. Facilitate the District Inventory with the start of the

Inventory in September of odd-number years. This
will help inform the incoming district officers at the
start of their rotation.

7.3. District Treasurer

7.3.1.
7.3.1.1.
7.3.1.2.
7.3.1.3.

7.3.1.4.
7.3.2.
7.3.2.1.
7.3.2.2.
7.3.2.3.
7.3.24.

7.3.2.5.

7.3.2.6.
7.3.2.7.

Qualifications

Recommend two years of continuous sobriety

Able to keep accurate accounting records

Able to watch for and help prevent unauthorized spending
of District 60 funds, and be a good steward of A.A. funds
Not currently serving as GSR or District Coordinator

Responsibilities

Manages bank account

Make all bank deposits in a timely manner

Disburse checks for all approved District expenses

Keep accurate monthly records of all financial transactions
of the District

Give an oral report and provide a written report for each
GSR at every District meeting

Serves as Chair of the Finance Subcommittee
Encourages the practice of the Seventh Tradition
throughout the District.

7.4. Alternate Treasurer

7.4.1.
7.4.1.1.
7.4.2.
7.4.2.1.
7.4.2.2.

7.4.2.3.

7424,

Qualifications

Same as the Treasurer

Responsibilities

Assist the Treasurer in all responsibilities

Give an oral report and provide written reports at any
District meeting in the absence of the Treasurer

Be prepared and willing to step in as the Treasurer if for
some reason the Treasurer is unable to fulfill the two year
term of office

Be on the checking account to be able to sign checks when
Treasurer is not available

7.5. District Secretary
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7.51. Qualifications

7.5.1.1.
7.5.1.2.

Recommend two years of continuous sobriety
Ability to take adequate notes and convert to printable
electronic minutes

7.5.2. Responsibilities

7.5.2.1.

7.5.2.2.

7.5.2.3.

7.5.2.4.

7.5.2.5.

7.5.2.6.

7.5.2.7.

7.5.2.8.

7.5.2.9.

7.5.2.10.

Take accurate notes of District business at all District

meetings

At least two weeks prior to next District meeting, provide
copies of minutes to all GSRs, Alternate GSRs, District
Officers and their Alternates, Area Chairperson, Area
Archivist, and all District 60 Groups who are approved by the
district to receive the information

Send notice of upcoming District 60 Business Meetings to

the Area and District Webmaster for publication in their

upcoming event schedule

Maintain current list of all GSRs, District Officers and

Committee Coordinators

Maintain copies of District Guidelines, supplying a copy to

all
GSRs, Alternate GSRs, Officers and their Alternates,
Committee Coordinators and their Alternates

Maintain past four years of minutes in the District 60 Binder,

also filing in the Area 51 Archives and GSO any prior

minutes

Prepare, copy and distribute any correspondences

pertaining to District 60 Business or Activities

Supply the DCM with the names, addresses and phone

numbers, and email addresses of all newly elected GSRs,

DCM and their Alternates for the Spring Assembly prior to

their taking office

Maintain a file in the District 60 Binder containing all

motions that have been approved by the voting members

Meet with the Alternate Secretary for a review of

responsibilities and delegate specific tasks to the Alternate

Secretary

7.6. Alternate Secretary
7.6.1. Qualifications

7.6.1.1.

See qualifications for Secretary

7.6.2. Responsibilities
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7.6.2.1. Assist Secretary with responsibilities
7.6.2.2. Willingness to step in and complete the term for the
Secretary if needed

8. District Coordinators: Qualifications and Responsibilities

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

Standing Committee Coordinators should (if possible) have at least one
year of continuous sobriety and will be a voting member of the District.
Standing Committees will consist of a Coordinator (elected by the District's
voting members), an Alternate Chairperson, and Group Committee
Representatives to serve on that particular committee. They will serve
two-year terms corresponding with District terms.

Standing committees will organize, set service goals, and carry out their
duties. Each committee will be directly responsible to the District. Any
actions or major decisions affecting the District or Alcoholics Anonymous
as a whole will require District approval. When a Standing Committee's
recommendations involve an expenditure of money, an estimate of cost
and its impact on the District’s budget must be part of the
recommendation.

Coordinators shall hold regular meetings of their Committee and present a
report at District Meetings of the plans, activities and progress of their
Committee activities.

Committees may meet before or after District Meetings or other times as
needed.

Committee Coordinators are encourage to attend the Area Assembly
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