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Fellowship Inventory 
 

Summary of Results 2025 
 

Experience, Strength, and Hope 
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20.1%   Less than 1 Year 
24.3%   1 – 5 Years 
9.7%  6 – 10 Years 

9%  11 – 15 Years 
11.1%   16 - 20 Years  
25.7%   Greater than 20 Years 

 
 
 

 
 
68.8%   Group Level Only     9.7%   I haven’t, but interested 
11.8%  Group and District     4.9%   I haven’t and not interested 
4.9%   Group, District, and Area 
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59.7%  Yes 
31.3%  No 
9%  Early Sobriety 

 
 

 
 

56.6%  Group Level Only     
32.9%  Group and District 
10.5%  What is a Trusted Servant? 
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63.4%  Yes 
36.6%  No 

 
Q02.   What can we do to increase participation within our group membership to carry the message to 
 the alcoholic behind a wall (corrections/ detox/ treatment)? 

 
Theme Percent 

Contact List/ Announcement 44% 
Fellowship Activities/ Workshop 15% 
Sharing the experience at our meetings 15% 
Stay the course 13% 
Outreach 9% 
Spirit of Rotation/ Service Sponsorship 4% 

 
Key Takeaways 

1. Better posting at groups and on the District website the specifics of opportunities to carry the 
message behind the wall (treatment/ corrections). 

2. Explain what is required to carry the message behind the walls and steps to enroll as a volunteer 
a. Length of Sobriety, Facility requirements (i.e. Blue Card), location address, training 
b. Flyers with QR codes 

3. Correction workshops featuring guest speakers and networking for select institutions.  This will 
help normalize carrying messages behind the walls while eliminating the fear of correctional 
facilities. 

4. Show women can get involved at local prisons.   
5. There is a perception that we are doing well as a district with a 13% “stay the course”. 

 
  



Page 5 of 12 
 

Comments 
 

• Information about what this is and what it entails regularly announced at meetings so people 
know about the service/process (beyond just saying "sign up for port").  More organized sign up 
process and ability to communicate with organizers. 

• Just ask! It’s hard to understand if I’ve had “enough” or “long enough” sobriety to assist.  
• I think flyers to put up in the meetings maybe with a QR code on it that will pull up dates and times 

and where members from your group or others as well that are going to corrections/ detox/ 
treatment centers. Also, a description on what it is they do when they go and why we do it. I've 
been sober for 19 months now and I’m still not sure about it all. But I do have to say [my home 
group] posts up the days and time they are going for that month. I think it would be a great thing, 
especially for newcomers, to gain knowledge from it. 

• Have the information more readily and available so people know there's a lot of people just don't 
have the info on how to participate  

• Advertise way women can get involved since most of the local prisons are for men 
• A friend was recently in the New Bern jail. I was surprised when she told me there are no AA 

meetings being brought to the incarcerated ladies. Group level Hospital and Institution panels 
visiting behind the walls were impactful for all. Rotation in all service positions are critical to the 
health of AA going forward.  

 
Q03.  Does your Home Group attract alcoholics from different backgrounds?  Are we seeing a good cross 
section of our community, including those with special needs? (select all that apply) 
 

Theme Percent 
Yes 64% 
No 36% 
We could be better in attracting the Black, 
Indigenous, and People of Color community 

29% 

We could be better in attracting the LGBTQ+ 
community 

14% 

We could be better in attracting the Special 
Needs community 

14% 

 
Key Takeaways 

1. The Yes/ No category will equal 100%.  The other categories do not equal 100% since a respondent 
could select more than one option.   

2. Of the YES answers, 21% then selected we could do better at attracting alcoholics from various 
communities.   

 
Comments 

• I am not sure if my home group is handicap accessible 
• Yes, I think AA could reinforce the idea (at some level) that AA is open to ALL who desire to stop 

drinking regardless of how we see ourselves.  Emphasizing the ANONIMITY of the individual, not 
the special labels we give ourselves. 
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Q04.  Do you have solutions regarding District 60 ability in attracting alcoholics from different 
backgrounds or a cross section of our community? 

 
Theme Percent 
CPC/ PI Outreach 39% 
Stay the Course 33% 
Being an example 8% 
Fellowship opportunities/ 
Workshop 

8% 

Love and Tolerance 6% 
Newsletter 3% 
Safety 3% 

 
Key Takeaways 

 
1. This is a mixed answer. 33% of the responders believe that we should stay the course while 39% 

think more outreach from PI/ CPC would be helpful to reach various communities. 
a. Does the fellowship recognize that local outreach resides at the group level and not at the 

district level? 
b. Did group members receive information from the GSR’s regarding district outreach during 

2024/2025? 
c. Can we make it easier to sign up for outreach opportunities, similarly to treatment/ 

corrections? 
Comments 

 
• Outreach to ethnic churches, probation locations, and homeless shelter  
• I don’t really know anything about district 60. But I would love to become more involved.  
• These communities more often attend [my home group] meetings, which does not have a GSR.  
• Perhaps by creating relationships with leaders of the churches. 

 
Q05.  Do you understand how District Agenda is developed?  And the role your group GSR plays in the 
discussion at District? 

Theme Percent 
Yes 53% 
No 47% 

 
Key Takeaways 

1. Explain how the District meeting agenda is developed and the GSR’s role in discussions during a 
District meeting. Ask GSR’s to present the information at the group level. 

Comments 
• No, I’m new to the area. 
• Unsure of how agenda is developed, looking forward to learning more in the future about how 

things are handled at District level  
• Yes I‘ve served as GSR & DCM years ago, unfortunately most people do not see the functional 

connection between “their group” and the linkage the district provides to the rest of AA 
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• My group GSR identifies important issues that come from the business meeting and rises them at 
the district meeting 

• Yes have been GSR and district rep also Intergroup chair.  
• I believe I understand how the D60 agenda is developed and the role the GSR plays. Rotation of 

GSR role has been challenging in our group. We are both small and have a small 7th tradition 
intake. 

• Don’t know about the district agenda. I know about the GSR 
 
Q06. Does the District emphasize the importance of service?  How effective are we at this task?  How can 
we do better? 
 

Theme Percent 
Yes 72% 
No 28% 

 
Key Takeaways 

 
1. Better communication of service opportunities - what it entails, qualifications, and how to get 

involved. 
2. Grow service activity at the group level that will then activate into the district level. 
3. Encourage sharing about how service has inspired and enhanced our sobriety at meetings and 

among AA’s. 
4. Create space for other people to be involved while questioning whether structure limits service 

participation. 
5. Create graphic design position for the district to create all flyers for the district. 
6. Support GSR’s in reporting back to their group. 

 
Comments 

 
• Currently the district has never been this active and outreaching; however the ignorance of newer 

members about service work OUTSIDE the home group, is at an all time high. Even sponsors are 
failing to include information on service work as part of the overall lifestyle of getting and staying 
sober. 

• Service is mentioned but not really talked about or the needs. Other than setting up chairs or 
making coffee prior to a meeting, what are the other service needs? 

• There is emphasis but education about what are types of service could be helpful  
• Our current district team is fabulous at serving and emphasizing service. The problem is 

motivating and nurturing service. The investment of time in other recovering “AAers” is where we 
struggle. As a full time employed individual with a lifetime issue with emotional stress and 
financial challenges, I can’t give what I see others giving. I pray daily to be better and do better. 

• Yes and I am excited to do more service 
• Yes. We could all do more reaching out to people without transportation and those that miss 

meetings 
 
 
 



Page 8 of 12 
 

Q07.  What is your vision for how we can better fulfill our purpose as a district? 
 

Theme Percent 
Fellowship opportunities 31% 
Stay the course 28% 
Workshops 19% 
Newsletter/ Events 
Announcements 

11% 

CPC/ PI 7% 
Financial Responsibility 2% 
GSR Training 2% 

 
 

Key Takeaways 
1. District presence at Coastal Plains. 
2. Help ZOOM Groups get involved. 
3. Help those who have travel difficulties participate. 
4. How to help people who want to be active, but the Home Group isn’t active. 

 
Comments 

 
• I feel that the district needs more of a presence at Coastal Plains.  We have an audience that may 

or may not know about service.  At minimum, at least have a display table. 
• As a zoom member I find this difficult to answer, in person meeting I would suggest more social 

gatherings 
• Flyers with QR codes. Someone that is on top of updating events and putting it out there with 

plenty time of notice and maybe a sign up area where people from those areas can put their info 
up for anyone who would like to attend these events and meetings for district that is willing to help 
take ones who don’t have cars/ license. 

• # 2 the general ignorance concerning AA service work is Very Deep.  An inspired individual 
basically has no idea how to tap into service work, especially if their home group isn’t very active 
itself. 

• I would suggest introducing and then developing a network of “Service Sponsor” so even is the 
home group is low voltage, the individual can still plug in and hopefully bring a high voltage Spark 
back to that home group , and anyone they may sponsor themselves " 
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Q08.  What barriers do you feel prevent people from participating in service at the Group or District Level? 
 

Theme Percent 
Time/ Distance/ Transportation 31% 
Understanding of Scope of Service 30% 
Apathy 23% 
Benefits of Service, understanding 7% 
Sponsorship 6% 
Willingness 2% 

 
Key Takeaways 

1. Helping people clarify the time commitment.  That any assistance and action will help the still 
suffering alcoholic. 

2. One comment stated that why should I do service when I am sober and haven’t done service 
previously.   

3. Are we engaging with the newcomers of today to show them how Service can elevate their 
sobriety. 

Comments 
 

• Ignorance of the personal benefits/growth and maturity in recovery that such service work brings.  
Helping others is the Heart and Soul of the whole program and it is being forgotten/overshadowed 
by “sharing at meetings” as the primary way to plug into and strengthen your own 
program/recovery 

• I have never done service and I am sober.  So why should I start now as it is uncomfortable to 
dislodge what appears, again, appears to be working. 

• Newcomers might not know/understand what a group is and the benefits/how to join. 
• They don't know the joy of service  
• Time constraints, limited service work within their home group, and lack of knowledge for younger 

members.  
• Usually, time -- but I feel like lack of knowledge is a big one too 
• Commitment. The people who learned how to make commitments early on will do this service 

work and the people who are building their foundations have trouble with commitments and shy 
away from such a large one.  

• Lack of awareness/knowledge. This is geographically a large district. Distance is an issue in 
participating at the District level. It is my impression that this District has not been overly active, 
with the exception of the CPF meetings, in the past. Many people simply don't understand what 
opportunities are available. Each home group needs a strong GSR to keep the group informed. Old 
ways of thinking need to be let go of. The spirit of rotation needs to be encouraged. Many groups 
have had the same treasurer for years on end, don't have regular business meetings and don't 
have a secretary to take minutes. I have been in this area for 7 years. As more people have moved 
here from other more active districts, I am seeing some reluctant progress. The old guard is having 
trouble letting go of their ownership of meetings.  

• Scared that they can't handle it or think they don't have time or want to take care of it. 
• Lack of understanding how that works and benefits us.  
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• Lack of knowledge about the commitment. Lack of participating role models at the group level. 
Lack of respect and adherence to the 12 traditions. 

 
Q09.  District 60 hosted three workshops (Activating through Service; A.A. Traditions; and Sponsorship).  
The average attendance was thirty per workshop.  What can the District do to receive better attendance 
at future workshops? 
 

Theme Percent 
Better announcements 54% 
Group Involvement 14% 
Change the Format 10% 
Apathy 8% 
Stay the Course 7% 
Food 3% 
Different Topics 2% 
Distance 2% 

 
Key Takeaways 

1. Repetitive comments regarding announcements from the District to help people become better 
informed of opportunities.   

a. Appoint a person at the group level to print the fliers from the District to ensure that they 
are being posted and announced 

b. Encourage GSR’s to announce workshops at the group meetings 
c. How informative are our fliers? Do they contain all the necessary information or just the 

minimum? 
d. Are we leveraging QR Codes? 

2. Does the “Old Guard” inhibit Group Involvement while fostering Apathy? 
3. Change the format to make it more interactive or have the event during the week instead of just on 

the weekends. 
a. Hybrid workshops 

 
Comments 

• Meeting level activity and announcements on internet. We need to have participation and ease of 
getting group members to know how and what is available via the internet and social media. We 
need a push to get our membership hooked in to a central AA regional hub.  

• Flyers with QR codes/ volunteers to help with giving people in need of rides. 
• Quarterly newsletter with better topics.  We get the steps/ traditions in our home groups.  Where is 

the becoming emotional sober through service. 
• Make sure everyone understands the work shops and the importance behind them  
• Educate at Coastal Plains 
• Maybe have the workshop in the early evening during the work week  
• Make them available through zoom 
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Q11.  Thank you for all the feedback.  Let's make sure that we discuss what is going well at District?  What 
keeps you coming back to your home group? 

Comments 
• Good sobriety, open and welcoming fellowship and a sense of community  
• The example set for me from other members and always seeing the same faces every morning.  
• Love the GSR participation in the meetings. so glad that coordinator roles are being filled by young 

and enthusiastic members 
o 1) Keeps me emotionally/physically sober 
o 2)Pass along what has so freely been given to me. 
o 3) Fellowship with my pidgins, and other newcomers in the group. 
o 4) Page 109 in the 12&12 says, “Which FINALLY translates the Twelve Steps into Action 

upon ALL our affairs is the pay-off, the magnificent Reality, of Alcoholics Anonymous.”  
***they weren’t kidding *** 

• Fellowship and support 
• I appreciate the inclusiveness of my home group, the institutional outreach and the low stress, 

high attendance meetings that I attend. 
• They are like family 
• A safe space with loving arms, and lots of encouragement 
• Maintenance of my sobriety and to give back 
• How diverse it is and welcoming they are! I have never felt so much love and support from any 

other group I have ever attended. And I learn so much from others’ experience, strength and hope 
they share! And always provide solutions that helped them through certain things they had to 
overcome. So much knowledge and understanding with zero judgment at my home group. 

• Service commitments and fellowship 
• Trying to help others and provide services that is often overlooked.  
• A district newsletter on our announcement board would keep the district info current. 
• Great job overall and trying to improve. 
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• District participation is up. I keep coming so I don't drink and can live a happy life. 
• Need for spiritual growth to stay sober ODAAT. Giving back 
• Fellowship, Service, and Carrying the message to others  
• It is not what AA can do for me it is what can I do for AA 
• The Fellowship 
• My relationships I have developed with members 

 
Q12.  What questions or comments would you like to add for consideration? 

 
Comments 

• How can we learn about welcoming all through the Plain Language Big Book experience? Why 
wouldn’t we welcome MORE tools that could help us get or keep someone sober? That issue 
requires deep reflection in my opinion.  

• Would like to see new coordinators connected with Area coordinators on a more regular and 
intentional basis 

• "An Old Timer once told me that no human being can understand anything that is above their 
ability to Imagine.  To raise people up, you first have to raise their Imagination up to a level that 
they can grasp what you are saying, because they would now be able to Imagine It.  Most low 
voltage recovery comes from not being able to imagine the benefits/growth of a high-voltage 
recovery lifestyle.  In how it works, which is read at almost every meeting it says the key is 
Grasping, THEN developing a Manner of Living, that requires rigorous Honesty.  it all starts with the 
ability/ willingness/ Honesty to Grasp. 

• Thank you for your service and asking the questions.  I feel that the district is moving in the right 
direction. 

• Is there a central form of communication that I can plug into, like maybe a Facebook group or an 
email newsletter to subscribe to?  

• I would like to thank you for embarking on this journey. I hope you find the input informative and 
helpful. 

• More online presence and more online representation 


